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INTRODUCTION

The name of AL Soum came from the Original Arabic language
which expresses many of the business transactions, the word
Soum means offering, buying , selling, evaluating, pricing and
auctioning. Even the brand of this name is what passes for most of
our activities, in short one name AL Soum Real Estate.

The idea of AL Soum Real Estate is to provide all kinds of services,
butin a new and distinct manner in terms of the invention and not
follow the latest methods and services in the field of real estate,
which accounted for the rest of the workers in this field.
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PROPERTY MANAGEMENT EXPERTS

AL Soum manage all types of real estate from residential, industrial,
commercial markets, shopping centers and others in a highest
standards, excellence and creativity continuously AL Soum focuses on
the quality of service to the owner of the property and users or
occupier despite the fact that this excellence and quality is expensive
and reduce the profits of Soum but the strategy depends on the
constant and deliberate spread more reliance on a quick and non-
static profit and AL Soum has many division and sections of Real

Estate department process and the mostimportant:
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Dubai Real Estate Institute
Dubai Land Department
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We guaranty you a peaceful mind




LEASING DEPARTMENT
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Supervises the renting process, renewal of rentals and evacuation of units professionally and maintaining paper and

electronic documentation for each apartment.

Keeping regular account for each tenant applying the advanced system of real estate to manage the properties as it has

been tied up with the UAE electronic ID. of the emirates to ensure that the information on tenants is accurate.

Our leasing department renews lease contracts and attests them electronically without the need for referral to Sharjah

municipality which has given us the authority to do so. Maintain the legal status for each apartment with regard to

approval of the lease contact for each, and procuring a clearance certificate for each tenant.

Post up advertisements on vacant units on lease through different methods and effective channels.

Lay down the internal system for the property which explains all the systems, regulations, obligations and duties

of the owner and the tenants in addition to leasing criteria in general.

Determine the aesthetic standards for commercial buildings and others.

Standardize the measurements and specifications of the billboards, locations, and colors to give the

building a unique and beautiful appearance.

Set down the safety and security system, supervise the external electrical connections, exposed or otherwise.

Timing for moving of furniture and maintenance and others.

Reduce the “vacant period” as much as possible and submit a report on quarterly basis.
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CUSTOMER SERVICE DEPARTMENT

Do the periodic surveys to discover the level of satisfaction of tenants and put the LSOUN
necessary suggestions to be submitted.

Follow up on complaints and suggestions from residents and tenants.

As Alsoum Real Estate has initiated /smart system for residence service/which

depends on providing every building with a smart device with screen through which

the tenant may order the service required only by touching the screen and determine

his flat number and the service required and time he will be available at home then the

system shall transmit the order to the competent entity.

Also Al Soum communicates with tenants and residence through SMS to inform by any

event related to the rental relation such as expiry date , check collections or bounced

checks etc... and birth day greetings
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SAFETY AND SECURITY

Training of guards and watchmen to deal with the fire and
emergency situations and ongoing rehabilitation and development |||||||—€B\\
to ensure the highest levels of safety for residents. N
Supervising the control rooms in the towers.

Allthe TV systems were connected to the rental units under
the management of Al Soum with a central control room of
24 hours service to supervise and monitor security, cleaning
and other services also Al Soum connects landlords through
Mobile or computer screen wherever heiis all over the world
Strengthen the management of elevators and protect it from
damage and misuse.

Strengthen the utmost readiness for alarm systems and
firefighting and strict periodic disclosure on them.

Fire Hose Reel
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ENGINEERED MAINTENANCE MANAGEMENT

Providing preventive maintenance services in accordance with the plans and schedules prepared in advance.
Provide all emergency maintenance services according to the highest levels of quality and warranty.
Maintain the distinctive appearance of the property no matter how old and whatever its form or through a
variety of measures and at the lowest cost.

Preparation of studies to reduce energy of the property, which include electricity, water, and air conditioning
reduced rates of up to 50% sometimes.

A schedule of daily , weekly and monthly tasks for the cleaner workers and periodic inspections on them.
Periodic maintenance, cleaning and disinfection of water tanks.

The focus on every corner of the property in terms of surfaces and electrical rooms, services and skylights.
Procedural control according to annual plans prepared in advance to terminate insects, rodents and

harmful birds.
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LEGAL DEPARTMENT

Follow-up legal and administrative Real
Estate in terms of completion and
collect a single integrated file of the
property which contains all documents
and maps and biography of the property
from the date purchased a land for
example, till constructing, developing ,
dividing and rent, AL Soum is the only
one that has a full documented history
of the property and are archived
electronically and in papers.

Issuing leases and real estate
investment and development contracts
and sitting up the best rules to protect
owners and the full experience of our
coordination with legislators rental
laws.

Preparation of insurance contracts on
real estate in the best conditions and
prices, in accordance with Islamic
symbiotic systems.

Al Soum is now arranging to obtain
authorization from Sharjah

municipality to attest tenancy contracts
internally without recourse to
municipality which will deem an
advantages to Al Soum compared to
otherreal estate companiesin Sharjah

The preparation of the rules of
procedure of the property in terms of
the development of rules and
evacuation leasing and re-leasing and
installation of billboards , specifications
and the number of residents in
apartments, social status and other
details.

Follow-up legal and administrative Real
Estate in terms of completion and collect
a single integrated file of the property
which contains all documents and maps
and biography of the property from the
date purchased a land for example, till
constructing, developing , dividing and
rent, AL Soum is the only one that has a
full documented history of the property
and are archived electronicallyandin

papers.

Issuing leases and real estate
investment and development contracts
and sitting up the best rules to protect
owners and the full experience of our
coordination with legislators rental laws.

Preparation of insurance contracts on
real estate in the best conditions and
prices, in accordance with Islamic
symbiotic systems.
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ALSOUM it SHARJAH CITY MUNICIPALITY
Real Estate
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FINANCIAL MANAGEMENT

o Al Soum utilizes the most Modern real estate management packages with an accountant software to form a
smooth device to control all the financial and managerial aspects and to provide the landlord by various reports
such program is also accessible by landlords through internet Control of the revenues and expenses of the

propertyin all aspects.

Issuing financial reports show the expected cash flow and the current status of the comparisons with income
prevailing in the marketand the reasons for the decline and the increase and ways to improve the level ofincome
and reduce expenses.

Providing the Real Estate economic studies in terms of the mortgage, development and access to finance

new projects and investments.
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AUDITING THE PROPERTY MANAGEMENT

This is a free service is provided by Al Soum to the owners to enable them to find about the status

of their property . A quality standard ranging from 1 to 100 is applied to assess the level of Management
of the property and includes the following:

Fairness levels of income and the extent of Utilizing resources and capabilities of the property.

Fairness level of expenses

The documents status

The legal status

Safety and security

Levels of general and preventive maintenance

Tenants satisfaction levels

Added value of the property
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Aesthetic appearance of the property
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ALSOUM using the best technics in selling and buying properties

Evaluate the property before sell it or buy it.

Prepare comprehensive property profile with photos and all needed docs to make the buyer decision easier.
Assign the mission to one of our an experienced agent to market the property

Offer the property to list of our investors and interested clients

Use the newspapers, magazines, special websites and the social media to market the property to the

widest range of potential buyers

Make monthly feedback meeting with the owner to review the offers
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PROJECT SUPERVISION

Supervising the projects under construction from the planning stage, financing and overseeing the

preparation of plans and the inclusion of tenders and contracting with the contractor until the completion

and operation of the property.
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ENGINEERED MAINTENANCE, CLEANLINESS AND PEST CONTROL MANAGEMENT

LEGAL DEPARTMENT
CUSTOMER SERVICE DEPARTMENT
SAFETY AND SECURITY
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